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Lent 3

See the unseen Christ…

and you will serve him with gratitude and eagerness

Introduction

We all have one…


but may not like the one we have.

So what kind do we want?

I’m talking about the boss.

What kind of boss would you like to work for?

Let’s hear what people on the street are saying:

[VDO clip: “What kind of boss would you most want to work for?”]

[After VDO, pastor dons gold robe representing the “unseen Christ”…


and – as Jesus – addresses the assembly]

You’ve heard what people on the street said;


what about you?

What kind of boss would you like to work for?

I’m here to tell you that I can “fill the bill”…


that I can be everything you’ve ever wanted in a boss…



and more:




I can do even more that you could ask or imagine of a boss.

As you near the mid-point of your 50-day journey


-- that journey on which you are trying to see me…



and see how my presence can transform your life --




I thought I’d make myself more visible.

And did you notice what language I’m using?

I’ve decided not to speak in Aramaic with English subtitles on the screen,


as I did in Mel Gibson’s movie.

The boss

1) Look who’s boss
Some of you seem a bit surprised –


you’ve never thought of me as your boss?

If that’s what you’re thinking,


then I’m a bit surprised.

After all, don’t you call me “Lord”?

Don’t you praise me as “King”?

Those are just fancy words for “boss”.

And in your contemporary service today,


you will sing / sang “Lord, reign in me”.

“Lord, reign in me” – that’s language you use in the church;


on the street, most people would simply say:



“Hey, boss, manage my life”.

I also sense that some of you feel uncomfortable with me as your boss.

Why is that?

You haven’t been sucked into North American culture, have you?

I know that, in this land, one question is on almost everyone’s mind:

“what’s in it for me?”

You certainly don’t ask that question when you come to my church, do you?

You certainly don’t come wondering: “Am I being served today?”

That’s the wrong question!

You need to be asking: “Am I serving today?  Am I serving Jesus today?”

I like what one of your presidents once said.

In fact, I’d like to change a few of his words 

and repeat the statement he made more than 40 years ago.

“Ask not what Jesus can do for you.  Ask what you can do for Jesus.”

As long as I’m “reading you the riot act” – sorry about that! –


I want to mention one habit…one habit that irks me.

I’ve noticed that you – like so many other churches in this land –


hire people to do your job.

You hire a pastor or youth minister to do your work.

A clever idea!  Probably makes your life a bit more comfortable.

Only one thing wrong.

It’s not my idea.

It’s not the way I want my firm to function.

2) Appreciate what the boss does

Perhaps I need to take time to review company policy…


to explain again how my company operates.

Let me begin with my recruitment policy.

I only hire deadwood.

Did you know that? …that I only hire deadwood?

You ask why?

Because it’s the biggest labor pool of all.

I sometimes see this whole world as a sea of flotsam…deadwood.

Centuries ago, I asked one of my secretaries to put this policy into writing.

I remember struggling to find the right words.

I wanted my staff to remember what they were before I recruited them.

I know I originally planned to write: “You were deadwood.”

However, just before my policy went to press, I changed it;


I changed it to “You were dead in sin.” [Ephesians 2:5]
Speaking of deadwood…or even deadbeats:

you should have seen your pastor – the guy you hired to do your work –



why! he was a classic “good-for-nothing” until I got hold of him.

You know, it’s hard to work with deadwood…


hard to transform deadwood into something useful.

I’ve even got scars on my hands to prove it!

I find this hard to believe,


but some of the pieces seem to resist my attempts…



refuse my efforts to mold them and make them into a useful tool.

I really have no choice but to throw those pieces into the fire.

I love deadwood, though.

I love to see what deadwood becomes in my hands.

Just look at what that woman named Mother Theresa did when I posted her to India.

Look what David Livingstone did in Africa…Watchman Nee in China.

Look what Billy Graham has done here in your own country.

They were all deadwood once;


but after they joined my company, they made something of themselves..



became very productive…fruitful.

I mention that in my company policy, too.

I was thinking of what I can do with wood,

but must have been in a poetic mood when I told my secretary to write:

“I am the vine; you are the branches.  If you remain in me and I in you, you will bear much fruit.” [John 15:5]
I think I’m beginning to talk about the benefits of working for me.

Let me, then, direct your attention to the benefits package I offer my staff.

I can tell you this:


no company can even match what I offer.

In fact, my package is so comprehensive 

that I can only highlight a few features this morning.

I’ve noticed that a lot of people in this country report sick on Monday morning.

They must be “weakened by the weekend”

(Hey, I can tell bad jokes, too.  It’s not a sin, you know.)

Sick leave is obviously an issue in this labor market.

So let me tell you what I do when you get sick or sad.

I make arrangements so a “great physician” can treat you.

In other words, I come to sit with you…


to strengthen you to get over or get through whatever ails you.

I also send my helper


-- I call him H.S.; you’d better call him the Holy Spirit --



to stay with you 24/7…giving you whatever you need.

Now you tell me:


where in the world can you find a company 

where the Chairman and CEO personally take care of you when you’re down?

I’ve also noticed that many people in this country feel they’re not valued; 

they’re searching – as the title of a recent book expressed it –

“searching for significance”.

That’s understandable.

If people are living with a “what’s in it for me?” attitude,


they’re in danger of becoming what George Bernard Shaw called:

“a selfish little clot of ailments and grievances, complaining that the world will not devote itself to make them happy.”

Have you ever read the book Papillon?

In that book, the main character dreams he’s on trial.

The judge says he’s charged with the most terrible crime of all.

When Papillon asks what it is, he is told:


“The tragedy of a wasted life.”

Papillon’s response?


He says “Guilty”…and begins to sob uncontrollably.

I can save you from that kind of hell.

I can make your life count.

With me as your boss, you can make a difference in this world.

I can do for you what I did for Mother Teresa…


if not in India, then in your own neighborhood.

In my company, you’ll get – what do you call it? -- “job satisfaction”.

I’ve noticed, too, that many people in this land worry about their retirement benefits.

It’s seems that many companies are cutting these benefits, right?

Just let me say this:


the retirement benefits in my company are “out of this world”;  

Trust me on this one;

no other outfit even comes close to what I offer.

When you finish working in my company,


you will find – as the Australians like to say – that you have “no worries”.

You need to know one more thing about my company…


you need to understand my strategic plan.

As you know, I only recruit deadwood.

And, I work long and hard to transform a piece of deadwood into a useful tool.

That’s why I’ve included another statement in my company policy.

I want all my employees to know this:

“You are the boss’ workmanship, created … to do good works, which the boss prepared in advance for you to do.” [Ephesians 2:10]
If you’re on my staff, you should also understand this:

I’ve recruited you for a purpose.

I didn’t recruit you to be an ornament…to sit around and look pretty.

I recruited you to be a tool…a tool that works.

Let me put it this way:  I saved you to serve me.

That’s part of my strategic plan.

I also saved your pastor to serve me…but in a different way.

I’ve recruited him as a trainer…

a trainer who equips and empowers you for the tasks I asked you to do.

This, too, is part of my strategic plan.

Let me read that paragraph from my policy manual.

“To each one (that’s each of you) a gift (or ability) has been given.  …  He (that’s me, the boss) appointed some to be…pastors and teachers, to prepare God’s people (that’s you) for works of service, so that the body of Christ (that’s my company) may be built up.” [Ephesians 4:7,11-12]

I’ve recruited you to work in my company.

If you don’t work…


or, if you hire someone else to do the work I hired you to do,



my grand plan for you – your life -- simply won’t work.

And this branch office here on Highway 36 won’t do very well either.

3) Do what the boss says

As long as we’re talking about work,


I’d like to describe your role in my company:



your job description.

So much has been written that I’ll have to summarize…


summarize what is everybody’s business and



what is nobody’s business but your own.

Last week, you envisioned me as light.


“God is light,” you said.

This week, I see you as a lighthouse.

In fact, I see all of you as my little lighthouses.

In your job description, you will find these lines:

“Love others deeply, for love covers a multitude of sins.  

Offer hospitality without grumbling.” [1 Peter 4:8-9]
That’s living a lighthouse lifestyle…


and in my company, that’s everybody’s business.

Like a towering lighthouse, simply show others – all others  -- the way.

Lighthouses, after all, don’t discriminate, do they?


they provide help for all who pass by.

Give direction, then, to any who are lost or in danger;


point out the entrance to a safe harbor.

Make this church – my branch office here – a lighthouse.

Open the doors to all in your community.

Let everyone feel welcome – and safe – here.

And don’t forget to point all who enter in my direction.

Why not make your home a lighthouse, too?

Open your doors to all in your neighborhood.

Let your neighbors see your home as a refuge…


a safe place where they are free to share whatever troubles them.

And, again, don’t forget to point them in my direction.

Be a lighthouse yourself.

Open yourself up…and be sensitive to the needs of others.

Let others see you as one who can be trusted in times of trouble.

And remember: always point people in my direction.

Never forget what I can do with wood…especially deadwood:


how I can take the most twisted piece 

and fashion it into a precision tool.

Do you know that each piece I make has a unique shape?

Do you, for that matter, know that I’ve given you a unique shape?

I’ve taken your abilities and experience, your personality and passion,


added a spiritual gift or two, and formed a unique instrument.

You don’t have a clone in my company.

You’re special…and you have a special role to play.

Nobody else can do it but you.

That’s why I said, in my company, there is a business


that’s nobody’s business but your own.

Your job description, you see, also includes this line:


“Each one should use whatever gift he – or she – has received to serve others.” 

[1 Peter 4:10]
Just yesterday, I learned that one of the teams working in this branch office


has developed a tool that will help you discover your tool…

a workshop that will enable you to unwrap the special gift I’ve you.

Use that workshop to discover how I’ve shaped you;


then use that special shape – as your job description says – “to serve others”.

All companies have a way for their employees to get ahead.

In some firms, it’s formalized as a “career path”

In others, it’s shared as a secret around the water cooler.

What’s the secret for success in my company?

I like what Henri Nouwen has written.

Henri works in the Roman Catholic division of my organization.

He offers this advice:

“The secret of ministry is that the Lord (or, the boss) is found wherever we minister. … Our care for people thus becomes a way to meet the Lord himself.  The more we give, help, support, guide, counsel and visit, the more we receive…the Lord himself.  To go to the poor (or anyone who needs help) is to go to the Lord.”

The secret for success in my company?

Whenever you see a stranger walk into this church, 

look into his face…and see my face.

Whenever you listen to a neighbor telling you her problems…hear me talking.

Whenever you find a hand reaching out for help, touch it…and you touch my hand.

If I’ve said it once, I’ve said it a thousand times.

“Whatever you do for one of the least of these brothers – and sisters – of mine, you do for me.” [Matthew 25:40]
Conclusion

One question may be lingering in your minds: why?


why work for me?

I could tell you what I’ve done for you in the past.

That’s what the trainers in my Lutheran division like to do.

But hey! Since Mel Gibson released his movie,


is there anyone here who doesn’t know what I did in the past?

Today I’d like to tell you what I told Lucas, Speigelberg and Stallone…


those producers who love to make blockbuster sequels.

I’ve told them to watch out…


that I’m making a sequel…that I’m coming back.

And what a show that’s going to be!

Sights you’ve never seen…sounds you’ve never heard!

And all my staff will be there…sitting on my right. –


the most elaborate company banquet the world has ever seen. 

At that banquet, I’m going to identify those employees who have performed well.

Not only will I tell them “Well done”,


I’ll also give them a reward.

Reward? Yes, reward.

I understand that staff in my Lutheran division seldom hear of rewards.

So many of those Lutheran trainers are so fixated on the deadwood that everyone once was,

-- forever urging people to confess that they are “poor, miserable sinners” –

that they forget what people become in my hands.

I’m not talking about a signing bonus here.

I’m the one who’s responsible for recruiting.

As I told the first twelve people I ever hired:


“You did not choose me, but I chose you…


chose you to go and bear fruit.” [John 15:16]
I select my staff,

and I expect them to produce…to bear fruit.

When they do, I reward them.

You’ve probably heard the story of one of my employees.

He managed 5 product lines so well that I gave him another 5 to manage.

I am a boss who rewards faithful performance.

There is one statement in my company’s policy manual 

that needs to be dusted off and displayed in every branch office.



“Always give yourselves fully to the work of the Lord (that’s me, the boss)

because you know your labor in the Lord is not in vain.” [1 Corinthians 15:58]
Your work in my company will never be in vain.

I guarantee it!

	On 14 March 2004, this message was shared with members and friends of Risen Christ Lutheran Church at 9050th 60th Street N in Stillwater MN.  If you have comments or questions, please call the church (651)770-3618.
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