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Recently I saw the last part of Minute to Win It. You play various games of skill and if you beat the clock you win money and advance to the next of ten possible stages. One family of three brothers and two sisters won $500,000. They made it to the tenth stage with all three lives to attempt the million dollar challenge. They didn’t win but what was interesting was that no one else has made it that far individually. On their T shirts was the word TEAM.             A farmer noticed a highway department truck pulling over on to the shoulder of the road. A man got out and dug a hole, then got back into the truck. Then the other occupant got out, filled up the hole and got back in the truck.  Every fifty yards this was repeated. Farmer: What are you doing?  Driver: We’re on a highway beautification project, and the guy who plants the trees is home sick today.  What’s the bottom line in both situations? 
Without Team work, not much is accomplished. Together Everyone Achieves More. Great TEAMWORK makes things happen more than anything else in organizations – more than skill, qualifications or money! Whether it’s our family, church, work, or personal life.  A well known manager said: It’s easy to get good players. It’s getting them to play together that’s the hard part! That’s the power of T.E.A.M. Teamwork is the FUEL that allows common people to produce uncommon results! Let’s see what Paul says about the power of T.E.A.M.!

GRACE FOR THE TEAM
Ephesians 4:7-10: 7) But to each one of us grace has been given as Christ apportioned it.  8) This is why it says: “When he ascended on high, he led captives in his train and gave gifts to men.”  9) What does “he ascended” mean except that he also descended to the lower, earthly regions?  10) He who descended is the very one who ascended higher than all the heavens, in order to fill the whole universe. The chief resource we have is grace. There is GRACE for the team! This grace God imparts and empowers us to live for Him. We've been accustomed to consider ourselves on the receiving end of grace. But this passage talks about channeling God's grace to others. 
The word for grace is charis and means making glad by gifts.  In the ancient world, when conquering generals returned home they would bring a procession of prisoners of war as a sign of their victory, and in celebration, give gifts to its citizens. Paul quotes Psalm 68:18 and offers us this image of the conquering Christ bestowing gifts upon his citizens, the Church. He has vanquished his enemies in the "lower, earthly regions" and has now ascended to the heavenly realms where his citizens are enthroned alongside him at the right hand of God. 
1 Peter 4:10: Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms. In the early church believers were taught that they had not only been forgiven but that they had been gifted for service. Christians were taught that God had graced them with spiritual gifts which they were responsible to discover and exercise. You say: I’m not gifted! Put your name where it says each one. To Chris grace has been given.  Every believer has been graced by Christ.  There is no such thing as an ungraced - ungifted member of the church. The gifts and enabling grace which we have been given to us is as Christ apportioned them. Definition: God-given ability, given to every believer, to serve others effectively and to show Jesus love to our current culture thereby growing God’s Kingdom, bringing glory to God and building up the Body of Christ. 
We might do well to note that these gifts of grace are not natural talents and abilities. Often, people think they are one and the same. It is true that natural talents and abilities are given to us by God. Talents like musical ability, artistic skills, athletic excellence, and the like are not necessarily spiritual in nature and can be possessed by non-believers.  A person may have tremendous athletic ability but that ability may be used to glorify self rather than Jesus Christ. The same is true of musical ability.  We just need to understand that.  These gifts are spiritual in nature and bring the blessing of God to others. It is extremely important that we discover what these gifts of grace are and use them for the glory of Jesus Christ. What are these gifts of grace or spiritual gifts according to God’s Word?  Scripture mentions 3 lists of gifts. Motivation gifts in Romans 12. Manifestation gifts in 1 Corinthians 12. Ministry gifts in Ephesians 4:11: It was he who gave some to be apostles, some to be prophets, some to be evangelists, and some to be pastors and teachers…Let me share a brief explanation of the ministry gifts:
1) Apostles – one who is sent; sees the big picture of how God’s purposes can be furthered. We are all sent ones.
2) Prophet – not as in predicting the future but applying God’s Word to life situations. We also apply that Word.
3) Evangelist – shares the good news of Jesus with unbelievers. We are all witnesses for Jesus.                                    4) Pastor & teacher – one office = two functions. Care for others spiritual needs & communicating truth practically.
Not everyone is graced by God to fulfill these publically. These have sometimes been referred to as ministry gifts. However, we all have been graced by Jesus so that the application of these gifts in our lives can be expressed.

For me personally I sensed the call of God to be a Pastor around the age of five. Being an only child my mom was like Hannah who desired her son like Samuel to be graced to serve Christ in His Church. God answered those prayers. Again not everyone is graced in this way. I have known some guys who were Pastors of churches that were not graced in this way. Usually ends up in a disaster. Sometimes that grace comes later in life, sometimes earlier. Sometimes that grace is rejected all together. I have been humbled to serve Jesus church this way for 25 years. Thank you Risen Christ for being such a blessing to our family as we are in our third year of ministry together.

 Let’s focus on the motivation gifts of Romans 12:6-8: 6) We have different gifts, according to the grace given us. If a man’s gift is prophesying, let him use it in proportion to his faith.7) If it is serving, let him serve; if it is teaching, let him teach; 8) if it is encouraging, let him encourage; if it is contributing to the needs of others, let him give generously; if it is leadership, let him govern diligently; if it is showing mercy, let him do it cheerfully. Notice seven:
1) Prophesying – applying the truth of God’s Word both positively & negatively without compromise.                               2) Serving – (diakonia) demonstrating love by identifying & meeting practical needs. 3) Teaching – communicating Biblical truth so there is understanding and application to personal life. 4) Encouraging – (parakaleo) role of the Holy Spirit as comforter and enabler - stimulates others to live for Christ with hope and faith. Influence of a coach. 5) Contributing – sharing your self and possessions to bless others. 6) Leadership – ability to motivate others to accomplish God inspired goals and overseeing the big picture. 7) Mercy – perceives the hurts of people and consoling them without condemnation. These are all motivations to live for Jesus.
Imagine you’re at a dinner party with six other people who have one of these grace gifts. You’ve all had a wonderful dinner and you’re just settling back for dessert. Your hostess is bringing out the tray with all your desserts when she drops it, breaking dishes and scattering dessert all over the floor. The person with the gift of serving would jump up and say: Let me help you clean that up.  They give practical assistance to fulfill a need. These are great people to have around because they are always ready to serve. The one with the gift of teaching would say: Now the reason that fell was because it was too heavy on one side and it was off balance.  Their gift allows them to bring life lessons in such a way as to bring clarity to difficult situations. The one with the gift of prophecy doesn’t say anything because he had already said: Don’t bring them all out at once; the tray will be too heavy.  Often when we think of someone with the gift of prophecy we think of someone who can tell the future, when in reality it is usually someone who can tell us the consequences of our actions especially in our spiritual life.

The person with the gift of encouragement would say: Hey that’s ok, we didn’t need dessert anyway. Don’t you love having someone around who always says the right thing to lift our spirit by giving us hope for the future?     The person with the gift of contributing has already excused them self to buy a cake to serve as dessert. The one with the gift of leadership is saying: Fred go get a mop, Mary could you and Tom make sure that all the glass is picked up. Their gift is to cast the vision and get people moving together toward a common goal. The person with the gift of mercy would have their arm around the hostess saying: Don’t feel bad it could happen to anyone.      Even though it’s not mentioned in Romans, it is obvious that the hostess had the gift of hospitality. 
I have observed over 25 years of ministry that one of these seven grace gifts will probably stand out in our life.     For me the grace of encouragement people have told me over the years seems to kind of stand out. What about your life? Ask someone who really knows you to see what they’ve observed. Another way is to take a spiritual gift inventory. They have some free online (use the one we have at church).  I believe all Christians have been given grace to live for Jesus at least to some degree and measure in all seven. The issues is not if you have been given grace, rather what are you doing with the grace you have been given?  A wealthy man was told by his doctor he needed a brain transplant. We have three available. The brain of a college professor will cost you $10,000. The rocket scientist will cost you $100,000. The football player will cost you a million dollars. The man: A million?  Why so much? The doctor: It’s never been used.  May that not be said of us! Two questions to consider: 
If you are not sure what gifts you have, will you be open to discovering that grace? If you are sure will you be sensitive to allow God to express that grace through you to others? There is GRACE FOR THE TEAM!
GOALS OF THE TEAM

Ephesians 4: 12-16: 12) to prepare God’s people for works of service, so that the body of Christ may be built up 13) until we all reach unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ. 14) Then we will no longer be infants, tossed back and forth by the waves, and blown here and there by every wind of teaching and by the cunning and craftiness of men in their deceitful scheming. 15) Instead, speaking the truth in love, we will in all things grow up into him who is the Head, that is, Christ. 16) From him the whole body, joined and held together by every supporting ligament, grows and builds itself up in love, as each part does its work. Paul describes for us the GOALS of the team! Goals are important! What kind of goals do you get from children (Fireman, doctor, or lawyer, sports star, nurse)? As we get older those goals might be to graduate from high school, college, or find the right person to marry. Some make a bucket list. What are your goals? Are there common goals for all believers? Yes! Paul mentions three goals:

SERVANTHOOD: …works of service… Christ is being formed in us so that we may serve others. Jesus did not come to be served but to serve and give His life as a ransom for many. A pastor rushed down to the train station every single day to watch the train go by. There was no chore he wouldn’t interrupt to carry out this ritual. Members of his church considered his ritual very juvenile and worthless and asked him to stop. I won’t give it up. It’s the only thing in this town that I don’t have to push! We should not have to be pushed, paddled, prodded, or persuaded to serve. We should be willing to serve because Jesus first served us by going to that cross so that we may be forgiven servants in a serve me first world. Willingness is a sign of maturity and Christ – like character in our life.

This is a story about four people: Everybody, Somebody, Anybody and Nobody. There was an important job to be done and Everybody was asked to do it. Everybody was sure that Somebody would do it. Anybody could have done it, but Nobody did. Somebody got angry (about that) because it was Everybody’s job. Everybody knew that Anybody could do it, but Nobody realized that Somebody wouldn’t do it.  It ended up that Everybody blamed Somebody because Nobody did what Anybody could have done. During a football game there are 22 people on the field in desperate need of rest and 50,000 spectators in desperate need of exercise! My goal at Risen Christ is to get Everybody involved in the game. Jesus desires to turn spectators into servants. Jesus needs Everybody. The more we grow in our relationship to Christ, the more we’ll serve. Get too rather than have too. Are you a willing servant or one that needs to be persuaded, prodded, and pushed? Servanthood is one goal!
STABILITY: … no longer be infants, tossed back and forth by the waves… The imagery here is very descriptive. Imagine an infant floating in a basket on a rough sea – tossed all around with no possibility of moving in any one direction, no way to bring about any change of course, just washed along by the winds and tides. Helpless to outside pressures and forces.  Children have their limitations.  Two things which characterize children are instability and naivety. Children are both fickle and easily fooled. You have probably noticed how quickly they lose interest and move on to the next adventure. It only takes about five minutes. And it is very easy to fool or deceive them. This is generally true because they do not yet have a factual frame of reference regarding life. They have not been exposed to truth.  While children may be characterized by instability, mature Christians are characterized by their stability.
A mature Christian is someone who has been trained to see through the subtle, manipulative use of language that tricks people into affirming things that are not true or right. Someone who knows and stands for truth, even when it is not the popular stance. Even when it goes contrary to what everyone else seems to be doing! I remember saying to my mom rationalizing my poor choice by saying: Well, everyone else was doing it! She replied: If everyone jumped off a bridge plummeting to their death would you do it too? We can hear God saying: I know you are stable when you are willing to not go with the crowd. A woman told the pastor after service that the message was helpful.  Pastor: I hope it will not prove as helpful as the last sermon you heard me preach. Lady: Why, what do you mean? Pastor: That sermon lasted you three months. Stability grows out of our relationship with Jesus. How stable are you?

SYNERGY: … every supporting ligament grows and builds itself up in love, as each part does its work. This is a description of the cooperation that exists as individual members of the church use their gifts to accomplish the work God has for us. We will accomplish much more together than we will apart. There is a concept called synergy that we talk about today and it’s kind of a new math that tells us that 1+1 does not always = 2. It could = 3 or more.
Two individuals might be able to lift 100 pounds by themselves. Put them together and they might lift 300 pounds. 
In a horse-pulling contest at a county fair the first-place horse moved a sled weighing 4,500 pounds. The runner-up pulled 4,000 pounds. The owners of the two horses wondered how much the animals could pull if they worked together. So they hitched them up and loaded the sled. To everyone’s surprise, the horses were able to pull 12,000 pounds that’s 3,500 pounds more than if they had gone solo! That is synergy.  Combining forces produces better RESULTS than individual effort. In other words 1 + 1 = 3! As a TEAM we can exceed our limitations!
In the army they lined up 20 men, shoulder to shoulder, with their backs on the ground. Then they placed heavy log across the chest of these men. If even one of the men were to shrink back their chest, the other 19 would feel the pain created by the weight not carried by the one man. Unless we are all doing our parts, others of us will feel the pain created by the weight you are not carrying.  John Maxwell: When we receive without giving, we become fat. When we give without receiving, we become faint. When we receive and give, we become faithful. Each member is called to be faithful. If each of us does our part, we will receive from others and give to others. Does that describe your life right now? If you’re needing a nudge this morning consider yourself nudged. If you have been serving faithfully a big God bless you. Keep up the good work.! Jesus says thank you and so do I! 
In the summer of 2002 nine miners in Pennsylvania were trapped for 3 days in a mine shaft filled with water.       After their amazing rescue the miners said that they had decided early on they were either going to live or die as a group. The 55 degree water threatened to kill them slowly by hypothermia. According to a news report they came up with this plan: when one would get cold, the other 8 would huddle around the person and warm that person and when another person got cold they would do the same. That’s a picture of the church and the Power of T.E.A.M.  We have been created to work in community and to work together as a team TO PROCLAIM CHRIST IN A CHANGING WORLD Why? The Power of Team! Together Everyone Achieves More for Jesus! AMEN!
 

